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Enterprise 2.0

(FASTForward 08 Keynote topic) Andrew McAfee HBS Blog, Feb 22, 2008
http://blog.hbs.edu/faculty/amcafee/index.php/faculty_amcafee_v3/whats_most_importan

t _for_success_with_enterprise_20/

FASTForward conference(http://www.fastforward08.com/)
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Andrew McAfee HBS Blog, Jan 15, 2007
http://blog.hbs.edu/faculty/amcafee/index.php/faculty_amcafee v3/entry/a_technology fli

p_test_introducing_channels_in_a_world_of platforms/
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Andrew McAfee HBS Blog, Sep 29, 2006
http://blog.hbs.edu/faculty/amcafee/index.php/faculty_amcafee_v3/entry/the_9x_email_pr

oblem/
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Enterprise 2.0, 2.0

Andrew McAfee HBS Blog, May 27, 2006
http://blog.hbs.edu/faculty/amcafee/index.php/faculty_amcafee _v3/enterprise_20_version
20/

Enterprise 2.0

Enterprise 2.0

Wikipedia

Enterprise 2.0

DrKW's™ internal blogs and wikis™
*1 http://www.drkw.com/
*2 http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml;jsessionid=ZBNOLL

OMHVNKOAKRGWDSELQBKEOYI1SW?id=606074

Rite Solutions' *3 prediction markets*
*3 http://www.ritesolutions.com/home.html
*4 http://www.nytimes.com/2006/03/26/business/yourmoney/26mgmt.htmI?ex=1301029200&en=0d90ed5

116e769d0&ei=5090&partner=rssuserland&emc=rss

Enterprise tagging™s

*5 http://blogs.msdn.com/alexbarn/archive/2006/05/18/601588.aspx
R&D departments' use of Innocentive*® to find solutions to problems™ that have been
stumping them.

*6 http://www.innocentive.com/
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*7 http://www.sas.org/tcs/weeklylssues_2005/2005-12-23/featurel/index.html

MK Taxi's*8 ability*® to connect mobile phone users in Tokyo directly to the driver of the cab
closest to them, bypassing the dispatch center altogether.

*8 http://www.tokyomk.com/

*9 http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml;jsessionid=ZBNOLL

OMHVNKOAKRGWDSELQBKEOY 1SW?id=605029

Employee blogs like this one

Enterprise 2.0

Wikipedia, YouTube, Flickr, MySpace, etc. These are for individuals on the Web, not
companies. Some companies use sites like YouTube for viral and stealth marketing, but
let's explicitly put these activities outside our definition of Enterprise 2.0.
Most corporate Intranets today. As discussed earlier™10 they're not emergent.

*10 http://blog.hbs.edu/faculty/amcafee/index.php/faculty_amcafee_v3/the_mechanisms_of_online_emerge

nce/

Groupware and information portals. Again, these tools don't facilitate emergence,
although this may be starting™! to change™2. Groupware and portals also seem to be less
freeform than the Web 2.0 technologies now starting to penetrate the firewall.

*11 http://codebetter.com/blogs/paul.laudeman/archive/2005/05/16/63246.aspx

*12 http://www.alanlepofsky.net/alepofsky/alanblog.nsf/dx/domino-based-wikis-and-bulletinboards?opendo

cument&comments

Email and ‘classic’ instant messaging, because transmissions aren't globally visible or
persistent. Some messaging technologies*? do ensure that contributions are persistent.

*13 http://www.parlano.com/
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(Discusses VRIN test with examples) Andrew McAfee HBS Blog, April 10, 2006
http://blog.hbs.edu/faculty/amcafee/index.php/faculty_amcafee v3/the_slippery_nature o
f_strategic it/

]
IT 13 ”

IT “ ”

ATM ATM

Valuable Rare In-imitable( )

Non-substitutable VRIN
VRIN
IT Google MK
750 Zara IT
IT
2
IT IT

Enterprise2.0 SUMMIT 2008 Tokyo
2008 4 17



