Network Co., Ltd. - Efficient
centralized management of contract
dispatch work for construction sites

Network Co., Ltd. is a general construction

company that has sales offices in Machida, f —

Yokohama, and Shinjuku, and handles / NI:TC\Z%?RK
construction work and landscaping mainly in

Tokyo and Kanagawa Prefecture.

Since August 2019, TeamPage's "Human Resource Arrangement and Temporary
Staffing Management for the Construction Industry” solution has been introduced,
and it is being used as a system that plays a central role in operations such as staff
arrangement, sales, and billing management to business partners. We asked Mr. Ito,
the representative, about the actual usage and effects.

A Representative Director Hirofumi Ito, who was interviewed this time. Together
with his wife, he also manages the trimming salon ALUMO and the marriage agency
ALUMO, and is also focusing on dog and cat protection activities.

Streamlining the complicated management work
of the site and staff



——Thank you for taking time out of your busy schedules today. First of all, could
you tell us about your business and the background to the introduction of the new
system?

The basic flow of our business is that we receive a request for work related to the
site from a contractor, such as construction or landscaping, and if our staff can
handle it, we will undertake it, have the staff go to the site, Get the job done...

Our staff are non-regular employees rather than regular employees, and many of
them are registered staff. Many staff registrations are required to handle many jobs
and must be managed efficiently.

Since multiple staff members go out to work at different sites every day, it will be
confusing if you do not properly manage the attendance slips that indicate "which
staff did what work, when, where,".

Before | started using TeamPage, | used Excel to create a list of attendance sheets
every day, but it was difficult to create and update. Create tomorrow's list from
today's list, and modify or copy only the necessary parts...

—— So you had to manually perform complicated management work?
Yes, it is.

By using TeamPage, you can quickly create attendance slips, and not only grasp
"who will enter which site when, how much will be contracted, and how much profit
will be made", but also bill the contractor collectively at the end of the month. It has
become possible to complete everything within one system, including paying the
staff. This is the biggest attraction.

And easy to understand!

--Thank you smile)
After all, it is important to be intuitive and easy to understand.

Attendance slips, invoices, and wage payments are linked, and data can be output
immediately, so it is indispensable in the current environment where we undertake a
lot of work and have a lot of staff working for us. It's a tool that doesn't exist.

Without this, | would not be able to work, so please continue to support me in the
future.

--to you too! | am happy to help.
On the attendance sheet management screen (sample), you can check the working site
status. Assigning staff is easy with drag and drop.
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Information is linked and can be retrieved
immediately

——~Before introducing TeamPage, you used another accounting system in addition
to Excel, right?

that's right. | made a list of staff and sites in Excel and manually entered the
contents into the accounting system every day. This is cumbersome and time
consuming. Since it was a manual input, mistakes could occur.

| was able to issue an invoice from this accounting system, but it was not linked to
the attendance slip in Excel, so | could not retrieve the information on the specific
attendance slip from the accounting system side.

For example, when a customer (business partner) makes an inquiry, we may have to
confirm in detail, "What happened when Staff A came to work at the site of XX on
Monday?" | have. In such a case, | would guess from the date and look for "Is this
around the Excel file?"

In short, the information was not tied to each other, so | couldn't pull it out with
pinpoint accuracy. This was very inconvenient.

--| see. It took a lot of time to enter the information, and it was difficult to retrieve
the entered information.



When | was in trouble in such a situation, | consulted with our tax accountant, who
introduced me to your company (Traction Software). Then you can do it."

——It was around June 2019. The original TeamPage was a tool for information
sharing and discussion by combining "articles" and "comments", but it could be
customized for contract work management.

I've been using it for over two years now, and it's evolved since the first version,
making it even easier to use. You can expect it to be easier to use two to three
years from now.

The appeal of TeamPage is that it can evolve like that. We can make small changes
according to the user's request, and this is absolutely necessary for us.

——Thank you for your kind words. We are glad that you like the extensibility that
can evolve.
You can collect unbilled attendance slips and issue invoices to specific vendors.
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Cloud-based so you can work from anywhere

——Please tell us a little more about your time using Excel. How was it shared
among employees and employees?

| couldn't do it at all. Excel basically cannot be shared.

Therefore, we decided to have one person in charge of managing attendance slips
in the company, and that person would create and update Excel sheets and also
input work to other systems.

It was really inconvenient because we couldn't see or change it all at the same time.

How do other customers share?

——Is there a way to attach a file to an email and send it or store it on a file server?



You could put it in a file server or a shared folder, download it when someone uses
it, and then put it back in when you're done with it, but this isn't "simultaneous”,
isn't it? It can also erase other people's changes.

The current TeamPage system can be used from your company's desktop PC, from
other sales offices, from your home laptop, or from your mobile phone. All the
information is in one system, so you can work anywhere you have access to it.

Can be linked with external tool Excel

——With the recent update, you can now export staff information and use it as a
uniform style roster of workers. What do you think about this?

This is convenient, isn't it? All staff information is registered in TeamPage and
updated in a timely manner, so only the staff you need can be selected and
exported.

| was told that Shirai Densetsu has released a template made in Excel, so all | have
to dois fill it in.

| used to do this with my own Excel, but every time | do the work of "copying this
person's information here, this part has been updated recently, so copy it from
another file ..." | was. It's very helpful because | don't have to do that.

——TeamPage is a web application that is viewed and operated on the screen, so it
is not very good at printing. Since the format of the worker roster of the whole

building uniform style is fixed, it is better to leave the printing to Excel.
Detailed staff information can be registered. It can be exported in EXLS format or CSV format
and used in Excel.
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| Flexible and customizable to suit your business

——In summary, TeamPage seems to be a great fit for your company's work.
It fits me so well! It's more convenient and easy to use than | expected.

| think that people in other industries should also consult with us about "l wish there
was such a system." TeamPage can be tailored according to that request, so | think
it will be very helpful. The price is also reasonable.

I'm sure other companies are having similar issues. Some say that they continue to
use the same tool because they don't know it, even though they think it's not easy
to use. | think it would be great if we could deliver more TeamPage to such places.

——Thank you very much for your detailed introduction of the background and the
effects of the introduction today. | am happy to think that TeamPage is helping to
create a better environment through business improvement. We look forward to
working with you in the future.

| Customer Profile
Network Co., Ltd.

o Machida Sales Office: 1-7-10 Morino, Machida-shi, Tokyo 3F in front of Phil
Park Machida City Hall

o Web: http://www.net-m.jp/

« Business Description: A general construction company based in Machida City
and Yokohama City. We handle a wide range of tasks, including general
construction, landscaping (greening maintenance), and on-site vehicle and
pedestrian guidance.

Interviewer: Traction Software (Okutsu)
Interview date: December 2021



