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Who is Traction Software,
Who am |

Leading Enterprise Social Software Platform
— Traction TeamPage commercial release in 2002
— Current release 4.1

Funded: 2000 and 2002

World
— by In-Q-Tel (Venture arm of the CIA) 2007
— Slater Interactive and private investors TF(‘HM"I ﬂn\(
Customer Leadership S OFTHE YEAR =

— 9 of the top 20 Pharmaceutical firms AWARDS "
— 14+ of the Global 100  Enterprise WiK!
— DOD, US Air Force & Navy, In-Q-Tel, DOJ
— State of CT DOIT, State of TX Health Now Free for 5 Users
Deployments with www.tractionsoftware.com
— 10s to 100s to 100,000s of users
— 100s to 100s of 1000s of pages
Black belt blogger?
— Read mine at: www.tractionsoftware.com

"Bes




About Software!?

blogs wikis micro-messaging rss

tagging forums social networking search

And Why It Matters
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Re-usable

A Blog & Wiki Breakthrough

Writing

Journals
& Books

Blogs
& Wikis

E-Mail
& Docs

Distributable




Writing - 3100 BC

“In the river plains of Mesopotamia, where writing
first develops, clay is an easily available
commodity. It becomes the writing material of the
temple scribes. Their implement is a piece of reed
cut to form a rectangular end. These two
ingredients define the first script. Characters are
formed from the wedge-shaped marks which a
corner of the reed makes when pressed into the
damp clay - a style of writing known as cuneiform.

Clay tablets, dried hard in the sun, make an
almost indestructible temple archive. But they
are not very convenient for sending
messages.”

Note: Papyrus comes 100 years later

Text Source: History of Writing

Materials

Image Source: Upenn.edu -
About Cuneiform Writing
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Journals and Books - 1440 AD

By 1424, Cambridge University library owned only 122 books—each of which had a value
equal to a farm or vineyard...

In contrast, the impact of Gutenberg's printing press in Europe was COM parable to
the development of writing, the invention of the alphabet
or the Internet, as far as its effects on society...

The printing press was also a factor in the establishment of a Community of
scientists who could easily communicate their

discoveries through the establishment of widely disseminated scholarly journals,
helping to bring on the scientific revolution...

Before, the author was less important, since a copy of Aristotle made

in Paris would not be exactly identical to one made in Bologna. For many works prior to the

printing press, the name of the author was entirely lost...
Source: Wikipedia
http://en.wikipedia.org/wiki/Printing_press



Blogs, Wikis and the Web
take us

from Print to "Pages”



and Re-Orient our Relationship
with Information

And Each Other



Re-Orienting Search / Discovery

Two Words | | Search

As reported, Tuesday November 20, 2007



Re-orienting Reference Material

Encyclopedias are
typically well sourced but
slow to update.

Wikipedia changes
rapidly and is
questionably sourced

But makes the content
more universally
accessible and further
reaching
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Re-orienting Journalism
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Re-orienting Ta(g)sonomy

“Tags such as @toread, tobuy, todo, fun and cool
suggest that users see their relationship to these
documents in different ways (than by subject
index)”

“Users relate information to time
related tasks, activities and own
emotional reactions”

mKki uwo.ca


mailto:mkipp@uwo.ca
mailto:mkipp@uwo.ca

From a Web of PAGES
to a Web of relationships

“I thought your article on how social-networking sites should
incorporate data portability (“"Who Owns Your Friends?” July/
August 2008) touched on an important problem.

We’re making the transition from a Web made up mostly of
documents to one of activities and relationships...

...the future demands this shift, and the welfare of the Web
requires it. By incorporating decentralized technologies, social
sites can help their members weather the coming changes.”

Letter to the Editor
Chris Messina (San Francisco, CA), MIT Technology Review, September/October 2008



From DOCUMENT Size
to thought Size

fcabook e e 1 ok -
- Blog page items are
 * Page size

News Feed '

s while social network
N items are Thought size

Chit chat predominates

Users are learning new
tools, fast!



From MEGAPHONE
to microphones

Florida | As our content
changes, so do our
politics

“the Pages”
vs. “Big Document”

Berlin

tracticn’ software



Implications for the Enterprise:
and What it Means

The Web 2.0 Model is
looking right at us, but the
implications for the
enterprise are not nearly
as obvious




The Beginning of the End of .DOC

“...today’s most widely deployed platforms and tools are still
dominated by conceptual models based on a foundation
of digitized file cabinets and traditional documents.

burton This is all about to change, as the rapid growth of blogs,

GROUF wikis and other market dynamics are helping information
workers to more fully exploit the advantages of beyond the
basics hypertext along with compound and interactive
document models”

Hypertext and Compound/Interactive Document Models:
Collaboration and Content Management Implications
Peter O’Kelly, Senior Analyst, Burton Group, October 2006
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Innovation Starts with
Communication

Innovation starts with words, and ways to convey them.

Given a platform for communicating, Communities and Project Teams
come together around the identification and discussion of
problems and facts. The result is forward progress through Decisions,
Plans and Discoveries.

Blog & Wiki page based publishing, with integrated discussion and
tagging, open the door for innovation at a scale and ferver we

can only imagine.



Putting Information into Action

Communities and Project Teams are the core of Enterprise
Communication. E2.0 platforms need to

- balance a focus on people and their working contexts
- support work in the conversational flow

- maximize transparency, while ensuring privacy -
supporting a “can know” culture that doesn’t spawn

micro-silos

The Rustopedia and KUKA Systems stories tell the tale.



Customer Story: Rustopedia

r

WHEAT RUS T . e ronewonoor sotatats:

Customer: Durable Rust
Resistant Wheat program out of
Cornell University. Program is

funded by the Gates Foundation.

Business Driver: Timely need
to form a community of
scientists, policy makers, donors
and others affected by the
devastating effects of a new and
highly virulent form of wheat
stem rust which threatens to
destroy wheat crops.

Case Study Link: Coming soon.

www.rustopedia.org is online

Welcome 1s Buntopedis  an inderactive bnowledge bark for The wheal runl Comvrarvly by the whea! res! (omwrardty

Most - About Wheat Pathogen - About Rust

N THE MISEA

FEATURES

Control & Extension Resources

! . =
() .
. e

Front Page rolls up content across 4 key WIkI workspaces offers links to
Private Communities, What's New, Features, Top Articles
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Customer Story: Rustopedia

Business Results: The site,
www.rustopedia.org, was
deployed on Traction TeamPage
as the basis of a pedia style
knowledge base, discussion
forum, and means for interest
groups to collaborate worldwide
in efforts to work on proposals
and projects aimed at mitigating
or solving the problems
associated with the Ug99 form of
wheat rust disease

Wheat Rust Project Overview

Resources

r
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Resources Project Wiki shows links to key resources
and a list of recently added resources. Top Articles

provides links to most popular articles.
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Customer Story: KUKA

2
KIUIKIA

Business Driver: Cross-functional s« o
team needed to identify, track and

solve business process issues :
affecting the enterprise systems Y.
which fun the company.

Case Study Link: Coming Soon

Traction Front Page offers dashboard style view of
important headlines, all articles, recent benefits and
newly identified issues




Customer Story: KUKA

Business Results: the organization .

uses TeamPage to support capture of — EEEEEEEEE L=
procedural knowledge, audit PLM Newspage

compliance, and six sigma style e

continuous improvement processes. Aot
Ideas and issues affecting enterprise e
systems are captured, tracked,

discussed and resolved in a .
methodical manner which also — —
supports audit procedures which seek oo
to identify system changes affecting

compliance issues.

Over 765 issues were identified (and
all but 194 resolved) in the first 2
years of the deployment. TeamPage

is also used to promote awareness,

and preparedness, for changes to IT PLM Project Newspage shows recently identified benefits
systems organizatﬁon-wide and issues facing the development of the PLM System



Customer Story: KUKA

How do they get resolved? ’

J

| =
Issues are posted, assigned, :
discussed and tracked to resolution .
This issue is tagged ==
Urgent and for Aruna.

Discussion suggests an
approach to resolution.

_J Woawad thes Mos 1



Customer Story: KUKA

KUKA
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Open issues are organized by category
tag and easily reviewed together



Customer Story: KUKA

KUKA
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Audit trail includes edit history and label history (among other
information). You can see when the issue was tagged “done” and by
whom.



Customer Story: KUKA

KUKA

Enterprise Applications Digest e R
:

[

E-Mail digest provides daily overview of new activity, permission filtered
for each user. Discussions are threaded together rather than split into

many “re: this and that” entries.



Implications for the Enterprise

Hypertext, via Blogs & Wikis, is a better form-follows-function fit than
print-centric that have snarled most enterprises

— Blogs & Wikis offer order of magnitude improvement in distribution and
re-usability

Time, enTities and Tags are key basis of overall Taxonomy
Authorship offers credit for contribution within the corporate machine

Attribution opens new opportunities to leverage our favorite
knowledge seeking tool — the telephone

Enterprises must embrace the authorship principles of Web 2.0, in a
searchable, yet permission filtering context which enables users to
focus on communities and work without creating innumerable micro-
silos in the process.



Any Questions?

| Search

Jordan Frank

www.TractionSoftware.com

jffrank@tractionsoftware.com

(401) 528-1145
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